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Product Availability



• Consult with your Medline Rep on pre-booking key products
• Utilize current allocation
• Review with your university central procurement office
• Be flexible in your specifications
• Verify product quality and sources
• Budget with full visibility of cost changes
• Spread your risk:  check with multiple suppliers
• Check ABRF, CDC and ACHA guidelines and forums
• Establish standing orders
• Think about scalable solutions 

10 Recommendations & Best Practices 


